CALENDAR
October 10-12, 2007
Instructional Coaching
Lawrence, Kan.
Contact: Mona Katz or Kathy
Schmidt (crl@ku.edu |
785.864.0626)
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November 2-3, 2007
SIM Northeast Conference
Mystic Hilton, Mystic Seaport,
Conn.
Reservations: 800 HILTONS
by October 12, 2007
Contact: Alice Henley
(Henley@ctserc.org)
January 17-18, 2008
Florida PD Update
Alamonte Springs, Fla.
Hotel TBA
Contact: Mary Little
(projcentral@mail.ucf.edu)
February 21-23, 2008
SIM Southeast Conference
Francis Marion Hotel, Historic
District, Charleston, SC
Reservations:
843.722.0600 or
877.756.2121 by January
20, 2008
Contact: Jerri Neduchal
(jerrinsisinc@aol.com)
July 14-15, 2008
SIM Preconference
July 16-18, 2008
International SIM Conference
30th Anniversary Celebration
Kansas City Marriott on the
Plaza, Kansas City, MO
Reservations:
816.531.3000 or
800.531.3000
Contact: Mona Katz
(mkatz@ku.edu)
Fall 2008
CAL-SIM
San Francisco Bay Area,
Calif.
Contact: Rosalind Davenport
(rdavenport@alameda.k12.
ca.us)
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SIM Leadership Award
Anita Friede, Independent Professional
Developer, New York, N.Y.

The SIM Leadership Award recognizes individuals who have shown exceptional leadership and excellent service to the Strategic
Instruction Model™ by helping educators
become strategic teachers and, as a result,
students become strategic learners. Recipients
are standout leaders in the SIM International
Professional Development Network, sharing
their energy and knowledge and inspiring
their colleagues to greater achievements. We
recognize their achievements, their courage
despite adversity, and their unwavering belief
in the power of individuals to join together
to make a difference in the lives of students.
This year’s recipient is Anita Friede, a superb
leader in the Network and a tireless advocate
for struggling learners.
Anita Friede feels the urgency of her
work. Despite 20 years of experience
with the Strategic Instruction Model™—
including 10 as a certied SIM Professional
Developer—she believes she has much
more work ahead of her to help ll the
great need in schools across the country.
“If I’m in 15 districts or I’ve touched 15
districts, there’s got to be 500 that I haven’t
touched...or not I, SIM hasn’t touched,”
she says with characteristic modesty.
Friede’s passion on behalf of students
has made her a standout leader in the SIM
International Professional Development
Network, one her colleagues know as a
savvy and compassionate collaborator.
They say her thirst for knowledge makes
her a valuable resource to the Network
and to those with whom she works. Her
warm personality and the value she places
on workshop participants’ experiences
build a foundation of trust that opens
new doors for SIM. Her desire to ensure
the best possible outcomes for students,
especially those who struggle with learn-

Anita Friede
ing, drives her toward ever bigger goals.
“Anita’s tough,” says Don Deshler, director of the University of Kansas Center for
Research on Learning. “She does not get
detoured by barriers that she encounters.
I have not met anyone more resilient or
more optimistic in the face of what seems
to be overwhelming odds. There’s always
a way to break through, and by golly, she
does it!”
These qualities have earned Friede
numerous admirers in the SIM world,
among them Jean Schumaker, retired
associate director of the Center. “She really
understands what she’s talking about,
because she’s actually done it herself,”
Schumaker says. Before Friede presents a
new SIM intervention to teachers, she tests
it with real students, often drawn from her
private practice in which she tutors many
students who face dire social and academic consequences if they fail to achieve
at acceptable levels in New York City’s
highly competitive private schools.
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tions with teachers. “She hooked me
immediately, because everything
that she said made such good sense,”
says Michele Goodstein, a special
education teacher at Waverly Park
Elementary School. “Anita just has
such a way of getting across what
she needs to get across in a very nonthreatening way.”
Friede’s influence extends far
beyond classroom practices. Goodstein, like many who have encountered Friede’s passion for SIM, will
begin the process of becoming a
certied SIM Professional Developer
herself this summer. Another former
teacher who followed in Friede’s
wake to become a certied SIM Professional Developer is Dotti Turner.
Turner now works closely with
Friede in conducting professional
development sessions in the New
York region. “She’s been my mentor.
She’s been my role model. She’s been
my cheerleader. Now that I work
with her professionally, she’s just
become a really, really close friend,”
Turner says.
Friede often recruits other SIM
Professional Developers like Turner
to work with her in fullling contracts with schools and districts.
“We’re trying to make the New York
metropolitan area a place where SIM
is part of the language just like some
of the other programs,” she says. She
insists on follow-up and delity to
the research-proven methods of SIM
when establishing new contracts, and
she collects data to dene the needs of
students in the schools in which she
works. “When she teaches teachers
how to use Learning Strategies with
perfection, or she teaches teachers
how to use Content Enhancement
Routines with delity, she realizes
the impact that that is going to mean
for kids,” says Patty Graner, director
of professional development at the
Center.
(Continued on page 10)

StrateReaders 2007-2008
StrateReaders, our online book
club, has moved:
http://courses.stratepedia.org/
course/view.php?id=45
The new location will allow more
options for you to participate in these
book discussions.
This will be the new permanent
location for the book club, so please
update any bookmarks that you might
have to the site.
• The move makes StrateReaders
part of Stratepedia. See page 6
for information about joining this
collection of web-based supports
designed to nurture collaboration.
StrateReaders participants will discuss four books in 2007-2008.
• Is Literacy Enough? Pathways to
Academic Success for Adolescents
by Catherine E. Snow, Michelle V.
Porche, Patton O. Tabors, and
Stephanie Ross Harris
• Instructional Coaching: A Partnership Approach to Improving
Instruction by Jim Knight (KU-CRL
researcher)
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For Friede, having that experience
is invaluable when it comes to conducting professional development
sessions. “You have to be believable
when you’re in front of 25 teachers,”
she says. “The only way to really be
believable is to stand there and say, ‘I
tried it. I found this was the challenging part. This was the easy part.’”
Friede’s preparation and knowledge encompass such larger topics
as adolescent literacy and responsiveness to intervention. The administrators and teachers with whom she
works rely on her understanding of
complex educational issues to help
them navigate new demands on their
schools and instructional practices.
“Things are changing so quickly with
No Child Left Behind. Every day, it
seems like there’s a different mandate
out there. I feel very comfortable
knowing that Anita’s a phone call
away when I have a question,” says
Lucille McAssey, principal at Waverly
Park Elementary School in East Rockaway, N.Y., part of Lynbrook Public
Schools. Friede has worked with the
district for several years, hired to
serve as an educational consultant
in special education. She has become
a key resource exceeding original
expectations. “I think in order to
do any kind of staff development,
people need to trust you,” McAssey
says. “Anita has that inherent sense
of warmth, honesty, sincerity. Teachers trust her. I trusted her with my
school, and I trust her as a condant
and someone who I look up to for
advice on instructional strategies.”
Friede has parlayed her classroom,
tutoring, and professional development experience into a regional SIM
initiative encompassing dozens of
schools and positively inuencing the
lives of tens of thousands of students.
The personal experiences that enrich
her professional development work
allow her to establish solid connec-

• How the Way We Talk Can Change
the Way We Work: Seven Languages for Transformation by
Robert Kegan and Lisa Laskow
Lahey
• Made to Stick: Why Some Ideas
Survive and Others Die by Chip
Heath and Dan Heath
The StrateReaders site includes
links to an online bookstore for easy
ordering.
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INSIDE:
• 2007 Conference:
The Treasures of SIM International
Conference attracted nearly 200
participants. Read all about it on
page 1.
• SIM Leadership Award
Read about Anita Friede’s contribution to the Network and the
eld, page 4.
• An old favorite revised:
Current research ndings and feedback prompt revisions to the Word
Identication Strategy. See what’s
new, beginning on page 6.

SIM Leadership Award
(continued from page 5)

The same professionalism that
has earned the respect of administrators like McAssey and teachers like Goodstein and Turner
also makes Friede a model of
leadership for the SIM Network
and an extraordinarily capable
resource for the Center. In the last
several years, Friede’s creativity,
preparation, and quick mind have
enriched Content Literacy Continuum initiatives, the intensive

study of the Xtreme Reading
program, and other high-prole
national projects. At the same time,
she continually nudges all those
involved in these projects toward
even grander goals. “She brings so
much life into a room. She makes
people feel very comfortable,”
says Graner. “But with Anita, the
challenging question is always
there as well. She pushes people to
be the best that they can be.”
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